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 Scoutmaster’s Parent's Letter 
Dear Parent/Guardian,
Scouting should provide many things for your son:

1. The ability to accomplish major tasks by breaking them down into smaller, more workable units.

2. Develop leadership, camping, and survival skills (i.e. First Aid, Swimming, and Lifesaving) that may be utilized throughout a person's life.

3. Exposure too many hobbies, vocations, places, circumstances and people that may not be available in the single family unit.

4. High self-esteem and a measure of pride--pride in himself, in his fellow scouts, and with his community.

For these goals to be accomplished, we must work together.  We need Committee Members for an active troop committee, we need Assistant Scoutmasters, and we need merit badge counselors.  We need people to drive, help organize events, and to share their skills with these scouts.  Your help and input is needed.  If you choose not to volunteer to help, the one that will suffer the most will be you son.
Boy Scouts is not a babysitting service.  You are expected to contribute and encourage your son to be prepared for the upcoming activities.  I firmly believe that the examples you set for your son will long be remembered over the words you have spoken to him.  Parents are expected to be at ALL Courts of Honor and are welcome to observe any meeting.  We expect a father or stepfather to attend at least one campout.  Our merit badge programs have assignments and you are expected to encourage your son to complete his work in a timely manner.  Usually, the first few years requires some prodding on your part to help him focus and accomplish the goals/tasks at hand.
There are many exciting thing that can come from your son’s experience in scouts and with your help, I'm sure we can accomplish our scouting goals.









Thank you,









Tim Longstreet










Scoutmaster - Troop 123

Troop Committee Welcome Letter
Troop 123 Committee wishes to extend a warm welcome to your son and to you as members of our scouting family.  It is our hope that you will find your Scouting experience with our Troop a rewarding and most of all fun experience in which to continue or begin your Scouting experience.  We ask that you review this guide from time to time to keep our rules, policies, and philosophies fresh in your mind.  Remember the Troop requires your participation.  There is a great deal to choose from as our needs are extensive.  We are all volunteers and we are busy, so please, don't wait for us to ask what we can do for you, because we have already done that....your son is a Scout in Troop 123. 

Troop Committee

ORGANIZATION
The Boy Scouts of America is a national movement, and so, by its nature, is a complicated organization. The national organization is divided into Regions and within each region, into Local Councils. Councils are further divided into Districts. Troop 123 is in the Lake Region District of the Gulf Ridge Council. The Council advises, offers training courses, sponsors council activities, and is the go-between for individual units and the Regional and National Offices. 

To operate officially as part of the program, the Troop must possess a charter granted by the Boy Scouts of America. To qualify for a charter, the Troop must have the sponsorship of an approved organization. Beymer Memorial United Methodist Church, located at 700 N Lake Howard Drive, Winter Haven FL is our Chartered Organization. The church provides us with a meeting place (scout house), gives assistance when called upon, and aids in providing leadership. 

The central adult figure of our troop is the Scoutmaster. He supervises the operation of the Troop, provides training and guidance to the boy leaders, and accompanies the Troop on outings and Scout functions. The Scoutmaster is responsible to the Troop Committee Chairperson for the good order and discipline of the Troop. Hardly of lesser importance are the Assistant Scoutmasters, each of whom is in charge of specific functions. Troop 123 has one Assistant Scoutmaster assigned to every patrol. We have additional Assistant Scoutmasters that are in charge of the New Scout Program. When the opportunity arises the Troop also has additional support from various Junior Assistant Scoutmasters. Since these adults influence the lives of every boy in the Troop and set a living example for them to follow, their responsibilities automatically include the molding of a boy's future character and citizenship. 

The Troop is run by the Scouts themselves. The Troop is divided into smaller units called Patrols. There are usually 5-8 Scouts per patrol. Each patrol is led by a Patrol Leader (PL), elected every six months by the Scouts in the Patrol from among their ranks. The Troop is led by the Senior Patrol Leader (SPL), also elected every (six) months by the Scouts in the whole Troop.  All Scout leadership positions are elected positions.  The exception to this is when a position is vacant.  Vacant positions can be filled by Scoutmaster.   The Patrol Leaders Council (PLC) is composed of the various elected Scout Leaders of the Troop. They meet monthly and are responsible for planning and execution of all meetings, outings, and other Scout functions. It's important to remember that Troop 123 and its activities are planned, organized, and run by the Scouts themselves, with adult supervision. Other Scout positions within the Troop are the Senior and Junior Assistant Senior Patrol Leader, Troop Guides, Instructors, Den Leaders, Quartermaster, Librarian, Historian, Bugler, Chaplain's Aide, and Scribe. 

The Troop Committee is composed of adult volunteers and is headed by a Troop Committee Chairperson. The Chairperson is directly responsible to the sponsoring organization, the Lake Region District, and the Gulf Ridge Council for all matters involving the Troop. The Troop Committee provides the administrative support for the Troop's operation and ensures that it runs in accordance with BSA policy. The Troop Committee Chairperson is supported by the following Committee personnel: Treasure, Secretary, Advancement Chairperson, Activities Coordinator, Publicity Coordinator, Health and Safety Officer, Web Master (and subcommittees such as the Rules Committee, New Parent Committee), and members at large. 
This is a thumbnail sketch of how Scouting and Troop 123 are organized. It does not cover every facet with which you should become familiar. Please contact the Scoutmaster or Committee Chairperson for further information concerning our Scouting program and areas where your time and skills may be needed. 

MEMBERSHIP
Eligible to join the Troop are boys who are 11 years old, or have earned the Webelos Arrow of Light Award (at which the age of membership is 10 ½), but are younger than 18 years of age. Generally the boy visits the Troop one or more times before deciding to join and is invited by the Scoutmaster. 

Upon deciding to join, the boy and his parents are given applications, a copy of the Parents Guide to Troop 123, a Troop Resource Survey, a Merit Badge Counselor Application, a current activity schedule, an adult leader listing, and organization chart showing the scouts and adults in positions of responsibility. After applications are signed and fees collected the boy is then accepted as a member of Troop 123. Parents will also make a commitment to support the Troop once their son becomes a Scout in our Troop. 

STANDARDS OF MEMBERSHIP
We expect each of our Scouts to be active, to advance regularly, to wear full Scout uniform, to practice good manners and behavior, and to do his best to live by the Ideals of Scouting as expressed in the Scout Promise and Law. The Troop may suspend Scouts for poor behavior. The key to successful Scouting is the camping program, and only active Scouts can reap its full benefits. We expect our Scouts to attend overnight campouts year round, and to make every effort to attend our week at summer camp. We also expect parents to be actively involved with their son in Scouting, since Scouts with involved parents reap the greatest benefits from Scouting. 

We also expect that all scouts will show respect to other people.  People deserve to be shown respect.  Respect will be shown to all leaders, parents, other adults and to each other.   When an adult Scout leader or Senior (or Assistant Senior) Patrol leader is speaking, ALL scouts will be silent.  The Scout sign, when not used during pledges, means “Stop and pay attention”.  So, any time the sign is up, ALL scouts will pay attention and become silent.

CUB SCOUTS TO BOY SCOUTS
You may be surprised how different Boy Scouting is from Cub Scouting. But then, boys of Scout age are very different from boys of Cub age. Here are some key contrasts: 

Cub Scouting is a family-centered program. Adults plan all activities, and most activities lend themselves to family participation. While Boy Scouting is a family affair, it is a boy-centered. Boys plan all activities (with adult guidance), and most activities do NOT lend themselves to family participation (boys camp and function as patrol groups under elected boy leadership). 

In Cub Scouting, adults (usually the boy's parents) conduct all Cub Scout advancement. Cub Scout camping is extremely limited. Boys and adults other than a boy's parents conduct all Boy Scout advancement. Camping is the very heart of the Boy Scout program. 

Because Boy Scout advancement is so different from Cub Scout and Webelos advancement, few Webelos Scouts are prepared for Scout advancement. Cub Scout advancement is done mostly with parents. Webelos advancement is done mostly in groups with the Webelos leaders. In either case, Cub Scout adults determine the timing and course of the boy's advancement with little input from the boy. On the other hand, a Boy Scout has almost total control over his own advancement, which he will do mostly on an individual basis with senior Scouts and with a number of different adults. 

PARENT PARTICIPATION
Scouting is a family affair. All adults affiliated with the Troop are non-professional Scouters and all are volunteers. BSA offers formal training for any interested volunteers. All have the same objective, to provide boys in the community with the opportunity to have fun and learn Scout skills while helping them grow into useful citizens and fine young men. No Scout is expected to travel the Trail to Eagle by himself. To accomplish these scouting goals it takes many adult volunteers. Your participation is required if your son's Troop is to be successful. Parents should encourage their son to work on advancement and take full advantage of the Scouting program. Parents are invited to all Troop meetings and especially to Courts of Honor, which are held quarterly. 
It is very important that the parent not let their own Scout Experience (how we did it back then) interfere with the one that their son will have own his own.  Each scout needs to experience scouting on their own.  The volunteering parent needs to treat all scouts equality.  In other words, when volunteering you do not have a son in the troop.
Also, parents normally may not sign off on advancement or merit badge requirements for their own sons. Advancement requirements may be taught by other scouts in the troop and verified by a First Class Scout or higher but only the Scoutmaster or his/her assistants may sign off advancement requirements. Merit badges must be signed off by the registered merit badge counselor. A parent cannot be the counselor for his/her son without prior Troop Committee approval. When a merit badge is offered, the scout can sign up to take the badge.   See Merit Badge section for more information on what is expected when taking a merit badge.

Given below is a partial list of jobs that require Scout parent volunteers. Please look this list over and discuss your choice with the Committee Chairperson or the Scoutmaster. You are definitely needed to assist in providing the best Scouting program possible. 

      1.  HELP AT TROOP MEETINGS: If you have previous experience in Scouting or enjoy working with boys of Scout age, volunteer to help at Troop meetings. Contact the Scoutmaster. We are always looking for new Assistant Scoutmasters. 

      2.  TRANSPORTATION: Cars and drivers are needed to transport Scouts and equipment to monthly camp outs or other scouting events. Trucks and vans are particularly needed. These trips are seldom farther than two or three hours travel from Winter Haven. Every family member should volunteer for at least two trips a year. Contact the Transportation Chairperson on the Troop Committee or the Scoutmaster. 

      3.  MERIT BADGE COUNSELOR: Men and women are needed to instruct and certify Scouts who are interested in pursuing the merit badge for which you could be the counselor. BSA offers over 120 merit badges covering almost all vocations, professions, and hobbies. Contact the Advancement Chairperson. 

4.  OUTDOOR PROGRAM: If you enjoy the outdoors and can spare an occasional weekend for camping, you are urgently needed to help with the outdoor program and to share your skills with the Scouts. Please contact the Outdoor Programs Coordinator on the Troop Committee. 

      5.  BOARD OF REVIEW MEMBERS: Adult committee members are needed to serve as members of a board which reviews the Scouts who are ready for advancement in rank. This group convenes on an as-needed basis, normally several weeks before a scheduled court of honor. Contact the Advancement Chairperson on the Troop Committee. 

      6.  TROOP COMMITTEE: Parents are needed to assist in setting Troop policy and guidelines and providing the resources that allow the Troop to function. The committee meets prior to a schedule court of honor.  Please refer to the troop calendar for specific dates.  The meetings are usually held in the scout house or if in conflict with a scout activity, the meeting will be held at the church.  All parents are welcome at every meeting whether a Committee Member or not. Contact the Committee Chairperson. 

     7.  FUND RAISING: While there are various means of meeting expenses, it has been found most efficient and expeditious to raise the necessary funds through money raising projects. Your help is needed, from time to time, to provide transportation and assistance to the Scouts as they work together to support their Troop. The funds collected go to the Troop treasury. These funds are used to support the outdoor program, to purchase and maintain Troop equipment and maintain the Scout House. 

All in all, you can see that there are many ways that you can serve the Troop. Be assured, we do need and want your help! Please step forward and ask. 

FINANCE
Troop operating expenses are based on activities planned by the Scouts and approved by the Scoutmaster. Each August the Troop Scout leaders and the PLC plan the annual activities.  The Scouts pay for the outdoor program planned by the Scouts and Scout Leaders.  Program costs should not be a limiting factor that prevents a scout from attending a function.  Please contact the Scoutmaster to discuss alternative payment options. 

Dues pay for the first issuing of all earned ranks and merit badges, Troop positions, and other awards received by the Scout. Registration begins in October and the Troop must be fully registered by the end of December.  Part of the registration dues will go to the Boy Scout of America National Office. Parents are encouraged to pay their registration as early as possible. Payments, made out to Troop 123, can be made in one lump sum or several smaller payments can be made over a set time period arrange through the Scoutmaster. Boys who have not paid their registration in full by the end of the registration period may still attend regular scout meetings but may not participate in outdoor activities or hold leadership positions. 

The Troop organizes fund-raisers throughout the year. Not all the fundraising money goes to the Troop. Each Scout can establish a Scout Account, if so requested.  This account is maintained by the Troop Treasurer. A scout that actively participates in Troop fund-raisers can easily earn enough money to pay for planned outings such as camporees or summer camp. 

TROOP MEETINGS
Troop meetings are conducted on Wednesday evenings at Scout House. Weekly meetings are held throughout the year according to the annual program plan. Normally if schools are closed, there is no Scout meeting. Meetings start at 7:00 PM sharp and close at approximately 8:30 PM. The doors are open at 6:30 PM for set-up and for consultation with the Scoutmaster. On occasion, junior leaders may be asked to participate in program planning and decision making sessions before or after a meeting. 

All meeting will start with the proper ceremonies.  All openings and closing will be performed with the scouts in formation and standing at attention.  All scouts and adults will be silent when in formation, unless they are suppose to speak.  As stated previously, all scouts will give the leaders in charge their respect and attention.

All Scouts are to be in Scout uniform. Scouts should bring their personal copy of the Boy Scout Handbook to all Troop meetings for reference and so that advancements may be properly credited. The Scout should keep a complete personal record of his advancement in his handbook. This record is checked during his Board of Review for advancement.  In addition to the handbook, scouts are required to bring notebook and a pencil or pen.

The general aim of all meetings is set forth in the constitution of the Boy Scouts of America. In part, these aims are: to promote the ability of boys to do things for themselves and others; to train them in Scout skills; to teach them patriotism and courage, self-reliance and leadership; and to place emphasis of the Scout Oath and Law for growth in moral strength and character development, citizenship training and development of physical, mental, and emotional fitness. 

 As stated earlier, parents are welcome to attend any or all meetings, but are required to attend all Courts of Honor and other special Troop events. Courts of Honor are special Troop meetings, held 3 times a year, to formally recognize Scout advancement and progress. Your presence at these special events is critical to the moral support required by your son as well as other Scouts. Please make the time to attend. 

DISCIPLINE
Recognizing that boy behavior problems will inevitably occur, the Boy Scouts of America have addressed management of boy behavior problems in their training programs, the Scoutmaster's Handbook, and other literature. The Scoutmaster is responsible for the control of boy behavior, health and safety, and discipline of the Troop. Such behavior as stealing, smoking, use of alcohol or illicit drugs, lying, swearing, cheating, fighting or other physical aggression, possession or use of fire crackers, incendiary devices, explosives or knives other than folding pocket knives, hazing, harassment and violation of health and safety rules, etc., will not be tolerated. 

Since character growth and citizenship training are among the purposes of the BSA, counseling by the Scoutmaster and peer pressure by the boy leadership in the spirit of the Scout Law are the methods used in administering discipline. In order to recognize behavior problems and to control them it is essential for the Scoutmaster to have an adequate number of adult assistants to work under his direction at every event. 

In most cases boys respond well to counseling by the Scoutmaster with no further action being required. Obviously, imminent threats to health and safety must be dealt with firmly. In more persistent or egregious misbehavior cases the Scoutmaster will confer with the boy's parents. In a few cases the parents may become aware of behavior problems in which case they should communicate directly with the Scoutmaster. If after a parent-Scoutmaster conference, a behavior problem persists or is sufficiently flagrant the parents will be asked by the Scoutmaster to permanently remove the boy from the Troop. 

In the case of difference of opinion between the parents and the Scoutmaster the matter will be referred to the Troop Committee Chairperson who may resolve the problem or refer it to a full and fair hearing composed of at least five registered Troop Committee members. 

Rarely adults and parents who accompany the Troop can be the source of behavior inconsistent with the principles of Scouting. In such cases all persons attending a troop function must recognize the leadership and responsibility of the Scoutmaster or, in his absence, the designated registered adult leader. 

The proper performance of the Scoutmaster is the responsibility of the Troop Committee Chairperson assisted by the Troop Committee as required. 

The Troop Committee adopted the following guidelines to be used by the Scoutmaster when dealing with major troop or legal infractions.  The consequences have been established to serve as a minimum penalty for violating major troop rules.  The Troop Committee may add to the penalty.  The consequences may not be limited to the minimum requirements, but may include even stiffer penalties up to and possibly including expulsion from the troop.  Parents/guardians will be contacted immediately concerning the infraction.

The use of the terms “suspension” and “expulsion” will follow the definitions used by Polk County School Board.  Suspension will be less that a year’s time and expulsion will be for over a year or permanent.   When suspend or expelled, the scout will not participate in any troop activities.  If he or his parents so wishes, he can transfer his membership from this troop to another troop’s roster.
Infraction penalty guidelines
Infractions such as lying, swearing, cheating, possession or use of fire crackers, incendiary devices, explosives or knives other than folding pocket knives, hazing, harassment and violation of health and safety rules, etc:   If suspended, then suspension should not exceed 30 days.
Tobacco:              30 days suspension & 10 service hours

Theft:                   30 days suspension & 10 service hours.

Fighting:              30 days suspension & 6 hours service.
Drugs/Alcohol:     90 days suspension & 30 service hours plus a 500 word paper, or expulsion from

                             the troop.  Drugs and alcohol will be turned over to local law enforcement

                             personnel.

The scout will remain on suspension/expulsion until all service hours are completed.  If a scout is expelled, the scout may apply for readmission after the expulsion period has ended.

Repeat offenders of any major rules (listed above) will be permanently expelled from Troop 123.  

If any Florida Law is broken, the authorities shall be contacted prior to notifying the parents.

THE SCOUT UNIFORM
The uniform, since the beginning of the organization, has been an integral part of Scouting and is now, also, a part of the American scene. Just as a sports uniform identifies a boy with a team, the Scout uniform identifies a boy with the largest voluntary youth movement in the world. Not only is it an important part of being a Scout, but you will find it functional and rugged for heavy wear. In this area the uniform may be purchased at the Andy Thornal’s or through the Scout Catalog. The Troop also maintains a hand-me-down selection of uniforms. 

1.    The Field Uniform. The Troop requires all members to wear a full and correct uniform. Uniform inspections are held periodically during regular Troop meetings. A complete Field Uniform (also referred to as the Class A Uniform) includes the following items (Note: items in capital letters are sold by the Troop – items in italicize capital letters are issued by the troop when earned.  Note: lost or stolen items must be replaced at the Scouts' cost.) 

Khaki Scout shirt (long or short sleeves) with red shoulder loops, and CURRENT RANK.
Scout Trousers or shorts (or comparable colored pants/shorts.  Acceptance is at the discretion of the scoutmaster).

Web Scout belt with buckle or leather Scout belt with TROOP BUCKLE

Merit Badge sash (on formal occasions).

Insignia to be worn on shirt includes the following required items: American flag patch, Gulf Ridge Council patch, the numerals 123 patch, World Scout Crest, and the PATROL PATCH. Items to be worn if earned or elected to a position are: Arrow of Light badge, current year QUALITY UNIT PATCH, LEADERSHIP BADGE, TRAINED stripe and Order of the Arrow badge. Optional items are the 75 YEAR NUMERALS PATCH.
TROOP NECKERCHIEF
Scout socks

Appropriate footwear for the event.

Scout Handbook, notebook, a pencil or a pen
A Scout cap is recommended for outdoor wear, but is optional
The Scout Handbook has sewing templates on the inside front and back covers. The 75-year patch is not shown; it should be sewn on the left sleeve in the place of the Troop 123 numerals. Also not shown is the Quality Unit Patch; it should be sewn on the right sleeve four inches below the shoulder seam just below the patrol patch. 

The Field Uniform must be worn at the following functions:

Weekly Troop meetings as prescribed by the Scoutmaster (normally all years round).

Boards of review.

Courts of Honor

Scout ceremonies or functions, unless otherwise specified.

During camporee, jamboree, or Troop outing travel time

When designated by the Scoutmaster or one of the Assistant Scoutmasters.

2.   The Activity Uniform. The Activity Uniform is also called the Class B or the Modified-Field Uniform and includes the following items: 

Any Scout shirt (knit polo shirt (red), Troop T-shirt, COPE, Summer Camp T-shirt, or other BSA T-shirt) except Cub Scout Shirts.

Scout Trousers or shorts.

Web belt with buckle

Scout socks and athletic shoes or hiking boots
A Scout cap is recommended for outdoor wear, but is optional
The activities uniform will be worn at the following functions unless otherwise specified: 

Weekly Troop meetings as prescribed by the Scoutmaster (refer to calendar).

When designated by the Scoutmaster or one of the Assistant Scoutmasters
3.   What is not allowed with either Field or Activity Uniforms.
Non-Scout cap worn at Troop field trips, District or Council functions.

 Any Civilian wear is unacceptable (see only exception below) 

No Camouflage clothing of any kind is allow  
4.  Special rules or exceptions to rules stated above.
We do not allow any hats (scout or civilian) to worn inside the scout house.
Jeans or slacks may be worn instead of scout shorts when the temperature

           drops below 65 degrees (according to the Scoutmaster's thermometer).
SERVICE HOURS

Per Troop Committee vote on Feb. 18, 2003, all service hours needed for Second Class, Star, and Life will be done through Troop activities.  That is to say, that a service project that has been schedule as a Troop, District, or Council activity will be the only time where service hours will count toward rank advancement.  Examples of schedule troop activities:

     Scouthouse cleanup – 4 of them a year. Normally 8-12 hours can be earned.

     Project Eagle – when scheduled as an activity can have upward of 4 hours.

     Eagle Projects – usually 2 or more a year.  Usually 4 or more hours can be earned per project.

Additional hours may become available as non recurring service projects are scheduled.

MERIT BADGES

Per Troop Committee vote on Feb. 18, 2003, only merit badges done “by the book” will be accepted by this Troop.  By the book means the merit badge counselor taught the merit badge as stated by BSA National Office.  BSA National Office Requirements reads that the scout is “expected to meet the requirements as they are stated – no more and no less.  You (the scout) are expected to do exactly what is stated in the requirements.”   Over the course of the last 10 years, the Advancement Committee has put together a list of merit counselors that teach the badges by the book.  Each counselor is picked based his/her personal experience – their job, education, or hobby interest qualifies them to teach the course.  The Advancement Committee insures that they teach the course properly, thus achieving a merit badge program second to none in this council.

 

Having stated the proceeding, the troop committee, will not accept a merit badge given by a non troop accredited counselor.  The exception to this is summer camp counselors.  As a troop, we do not go to summer camp for merit badges, but courses are taken.  In this situation, all the written work is done in advance and checked by the Advancement Committee.  Committee members attending summer camp will observe the summer camp counselors at camp.  For those that are deemed weak merit badge counselors, the scouts will be required to go through a review process after summer camp with a qualified counselor.  Even here we are able to insure that what is stated in the merit badge books is taught to the scouts.

 
When a Merit Badge is offered, the scout must register with the counselor.  He will then obtain the merit badge pamphlet, complete all written assignments and them bring completed work to the first meeting.  If he completes the merit badge (completion is based on him meeting the requirements – certified by the counselor), he will be issued a "blue card" certifying that he has earned the merit badge.

The Merit Badge Counselor may regulate those areas that are not stipulated by BSA National Office.  Such areas that can be regulated are the class size, class location, and those eligible to attend.

ADVANCEMENT
To assist in evaluating a Scout's progress through the Scouting program, certain measures of accomplishment have been found helpful. In the individual case they are a partial measure of the boy's achievements: in sum, they are the hallmarks of a good Troop. 

Boy Scout advancement is much more challenging and difficult than Cub Scout or Webelos advancement, and it requires much individual effort and initiative. It also emphasizes leadership and service as much as badges and skills. To advance, a Scout must be active, must do his best to live by the Scout Law and Promise, practice leadership, give service to others, learn Scout skills (mostly in the outdoors), and earn merit badges (primarily from adult counselors other than his parents). 

What can you do to help your son take full advantage of advancement through the ranks of Boy Scouts? Make sure your son is active in the Troop. He needs to participate in campouts and summer camp. Offer encouragement and support. Know what your son needs for his next rank (Advancement requirements are in the Scout Handbook (11th edition) on pages 438 to pages 449 (Tenderfoot, Second Class, First Class, Star, Life, Eagle). Be active in Scouting with him, and strongly encourage him to attend as many Scout activities as possible, because only active Scouts advance. 

After completing all requirements for a rank, a Scout meets with either the Scoutmaster or one of the Assistant Scoutmasters in a "Scoutmaster's Conference." Once the Scoutmaster's Conference has been completed the Scout schedules a "Board of Review" with the Troop Advancement Chairperson. The Board of Review is a final, unbiased review of a Scouts accomplishments by Troop Committee members. To find out exactly how your son is progressing, visit the Troop and ask to see the Troop Advancement records, speak to the Scoutmaster, and/or the Advancement Chairperson. 

Although the rate of advancement varies considerably among individual Scouts, the majority of Scouts progress at the following rate: 

After 1 year in the Troop: 1st Class or 2nd Class

2 years in the Troop: 1st Class or Star

After 3 years in the Troop: Star or Life

After 4 years in the Troop: Life or Eagle (the latter is the exception)

Parent interest and encouragement have been demonstrated to be essential ingredients to a Scout's advancement, participation, and enthusiasm in Scouting. Public recognition of honest achievement by a Scout is the most powerful motivator for success in Scouting. Therefore, it is most important that all parents and other adults in the Troop attend the Courts of Honor to recognize and applaud the achievements of their sons and all other boys who are honored. Nothing is more heart wrenching than to see a boy step forward to be recognized with no adult to accompany him. Please make the time to attend these functions. 

No Boards of Review will be held the same night as a Court of Honor. 
EAGLE ADVANCEMENT
These are stricter rules than BSA necessarily enforced, but Troop 123 always had higher standards than many troops, as certainly higher than the national office.  People knew an Eagle from Troop 123 really had what it takes to be an Eagle Scout!

First, a history of leadership has to be developed.  If the scout does not normally get elected to real leadership positions and perform as a leader in those positions, he will be given the opportunity through Scoutmaster Assignments to be a leader.  Using training outings, campouts, our Mountain Man program and our Instructor positions from aiding in teaching merit badges, the scout will learn how to work and lead their peers.

The Troop Committee does not feel, and many others in the program agree, that a 12 or 13 year old can adequately develop the skills and maturity to realize the full extent of what it means to put together a successful Eagle project and know the meaning of such an accomplishment.  This is NOT just an award to put on his resume.  The scout does not “get” Eagle, he “earns” it.  It is not something that because he puts in some time, earned the required merit badges and completed the minimum standards he automatically steps into. He will represent what is best about Boy Scouts, so he should perform like the best, before he even considers starting an Eagle project.  For that reason, for those over-achievers or those pushed by their parents, the Troop Committee requires the Scout to not only have completed Life rank, but to have completed every required merit badge and have the required number of merit badges for Eagle and perform 6 months of service to the troop in various assigned leadership positions (unless holding the position of Senior Patrol Leader or Assist. Sr. Patrol Leader).  This will assure that the scout will be about 13 ½ at the youngest before starting to plan his Eagle project, meaning he would be 14 when he completed and received his Eagle award.

NOTE to PARENTS:  If you are the type to control and manage you son’s projects, you will not aid your son, except as labor.  A troop advisor will be assigned to meet with your son and help with planning.  If you disagree, you can go run your child’s Eagle project at another troop, but not at Troop 123.
 BSA states that the Eagle project must be of lasting significance to the community, to give the candidate the opportunity to demonstrate his leadership skills and to manage a group of his peers in the successful completion of the approved project.  
In so doing, the Troop Committee expects each Eagle candidate to have 10 or more hours in planning, meeting with advisors, budget shopping for supplies, writing letters for donations, etc.  We then expect at least 10 more hours in working their project.  The scouts will be amazed to find that their personal hours usually exceeded 40.  We encourage scouts to invite the whole scout troop, as well as friends and family, unless the project definitely only needed a few members, then it better take a lot more time to complete.  An average Eagle project should accumulate 40 or more hours from the volunteers (excluding the Eagle candidate) – in many cases the boys were amazed that they had 100 hours or more.  

We expect regular recordkeeping – none can be started until the Eagle Board approves the project.    A log is required to be kept on the Eagle candidate’s personal planning time (in 15 minute minimum intervals).  Another log will be kept on those that helped during the planning time (parents, friends, project captains).  If a parent drives the scout to get prices or to a meeting with the advisor, their time counted.  If a couple friends showed up to plan or showed up at the location to measure or work out details, their time counted.   The  2 logs are kept of the hours from the start of the project to the completion – one of the candidate’s hours and one for all volunteers with dates and times-log in-log out.   A third log will be kept of expenses and another of donations (money and in-kind donations).              

NOTE:  We will allow troop service hours for all volunteers time during planning and the execution of the project, except the Eagle Candidate.

When a scout feels he was interested in starting an Eagle Scout project, he will contact the Scoutmaster to ask if he was ready and to ask for permission to discuss the project with the Scoutmaster and/or the Eagle Advisor.  If the Scoutmaster does not feel the scout has completed the necessary leadership requirements, the project was not appropriate or had other issues not completed, he would then tell the scout what was expected and offer opportunities to complete those requirements.  If he felt the scout was ready, he would forward him to the Eagle Advisor.  The Eagle Advisor would aid him (often using past examples) to write an appropriate project application that followed the Eagle Workbook (that the scout can download from the local council office), but put on a separate paper with your Eagle Scout Project letterhead (We encourage the scout to develop a letterhead or use the troops with some modification.  We will need to approve it first to make sure it was appropriate).  Before the project is discussed, the scout will determine who will be his advisor/mentor for this project.  The advisor is from the organization that the scout will be doing the project for (church representative, government representative, etc.). 
Council now requires that instead of a summary project description, they want a detailed description.  They want sketches or photos of what is there now and sketches or drawings of what is proposed.  A basic list of supplies and anticipated man hours is also expected.  After the troop determines that the scout has the required materials in a form presentable to the Eagle Board, the scout will call District Eagle Board Chairman (see Appendix B for the current contact information) for an appointment.  The scout will then go at the appointed time and have a review of his project and, if acceptable, it will be signed off.  After the signoff, he can start his project.  At a council meeting this new method was devised, so that, quality projects would be the outcome.  

When the project proposal is written appropriately (and approved by the Eagle Advisor), it is signed  first by the advisor of the project, then by the Scoutmaster, the Eagle Advisor and then the Advisor or Scoutmaster has it signed by a representative of the Local Eagle Board.  After it is signed by the Eagle Board representative, the project may now be started and the clock starts.  No hours may be included that were put in before the signature date, so the scout should no more than is necessary before the project is approved.  The scout has 1 year from the signature date to complete your project.  Completion means that the scout must have his paperwork approved by Council and then passes the District’s Eagle Board of Review.  If not completed in the 1 year time frame, the scout will be required to start over with a new project.
TRANSPORTATION

Parents are expected to help furnish transportation to and from scout activities and campouts.  On a long trip, gas expenses will be shared.  

Tardiness is not acceptable in this troop—from scouts or their parents.  This troop does things in a timely manner.  You will be on time.  If we post our time to leave at 6:00 P.M.--we WILL leave at 6:00 P.M.--with or without you.  Please be considerate to others by being on time.
Our troop ALWAYS travels if full Field Uniform.  100% compliance is required.  Removal of the neckerchief is at the discretion of the scoutmaster. Violation of this rule will result in your not traveling with us. 

Parents are expected to be on time to pick up their child when we return from an outing.

CAMPING
To most boys, camping is the highlight of Scouting: to all it is a major event. The values of camping are many--Scout craft, adventure, advancement, fun and fellowship, just to mention the more obvious. Of even greater importance are the training and experience that a boy receives in self-reliance, leadership, acceptance of responsibility, planning, organization, and the building of a sound body. 

We have an active camping program, attempting to camp one weekend out of each month and to schedule as many varied camping locations and experiences as possible throughout the year. The Troop also participates in a week long resident camp in early summer. The National goal is for at least 50 percent of the Troop to have ten days and nights of camping during the year. Troop 123 strives for and usually exceeds this goal. An active outdoor program is usually the hallmark of a strong and spirited Scout Troop. It is also the major factor in maintaining the senior Scouts' interest in the Scouting program. 

When the Troop takes part in an outing, whether a camp out, heading to Summer Camp or participating in other off-site activities, we normally meet at the Scout House. Campouts are normally a three day event, Friday evening to Sunday afternoon. A schedule for each event is provided to the boys at the court of honors and is also posted on a calendar by the front door of the Scout House.  We always designate a departure time that is the time we leave the Scout House. Please make every effort to arrive at least 30 minutes prior to the departure time. If you can't make it please call the event coordinator (usually the Scoutmaster). 

The Troop strives to hold at least one High Adventure experience every summer. This activity is separate from the basic Summer Camp. These events are designed to challenge our older scouts and keep them interested in Scouting. Because of the challenge of these High Adventure activities Scouts must be 13 years old or older at the beginning of the calendar year and have earned the First Class rank in order to participate. Other factors may exclude a boy from participating in this program. These can be addressed individually with the Scoutmaster, and the Troop Committee Chairperson. 
Camping is more enjoyable when you have the right equipment.  The "right" equipment for you may not be the "right" equipment for someone else.  Do not rush out and buy equipment if you are unfamiliar with camping equipment.  After a few campouts, your son will know better what he needs.  He can use that time to talk to others about their gear--what is good about it, what is bad.  Let him learn from his mistakes. Usually the better quality product (used or new), will give him fewer problems and last longer.  If you do not have much equipment to start, get with the Scoutmaster to work out arrangements for borrowing what you need.  There is no need to purchase a backpack at this time.  Parents should check with the Scoutmaster before purchasing "essential" equipment the scout says he has to have.

Some of the equipment needed for camping trips is provided by the Troop.  The equipment provided by the troop is above ground fire ring, canoes, and large water containers – large items.  Most of the patrol gear is provided by each scout in a patrol and is shared with other members of the patrol.  Patrol gear provided by scouts will include tents, stoves, propane and cook gear.  The troop does not provide patrol gear because we found that gear, if returned, was not in the same usable state that it left in.   
The Scout Handbook has a suggested list for you to follow in selecting the gear your son will need to take on a campout.  The Scoutmaster also has a list you may wish to use.  Each scout should get with their patrol to decide what patrol gear to bring (it is not necessary for every scout to bring a #12 Dutch oven).  Remember:  the scout motto is "Be Prepared".  Your son needs to learn what to pack - pack for hot, cold, dry and wet.  He needs to be prepared for mosquito attacks and for intense sun by bringing bug repellent and sunscreen.  He needs to be sure to pack spare clothes in case of calamity! Your son is responsible for obtaining this equipment, keeping it in good shape and making sure he know how to use it.  

Do not pack gear in paper bags, cardboard boxes, plastic grocery bags, suitcases or footlockers (the scout may pack in a footlocker if his parent is driving, but the footlocker is too difficult for others to haul).  For packing gear, food and clothes, we recommend 5-gallon buckets with gasket lids.  These are available from schools, restaurants, groceries, paint stores and other sources.  2-3 buckets will handle most scouts.  Animals cannot open them, they are water-tight and they make a good seat on a campout.  Be sure to write the scout’s name on each bucket and lid.  Use one bucket for food and gear and a separate one for clothes.  If the Scout can fit his sleeping bag into a bucket—he will never have to worry about it getting wet when we travel.  The Scout may use a rucksack, backpack or duffle bag to bring their gear, but they won't keep his gear dry.  NEVER bring gear inside a garbage bag!
NOTE to SCOUT:  If you forget to bring an item: DO WITHOUT!  Learn from the experience and be better prepared the next time.  Do not "borrow" anything without the expressed permission of the owner.  This includes even a drink from someone's canteen.  This amounts to stealing and a scout is always Trustworthy.

Patrols camp together in a unit, with each pair of "tent buddies" sharing a tent.  We only allow 2 scouts in a tent (3 if there is odd number - with a leader's permission).  No one sleeps alone.  Scouts tent with scouts, adult’s tent with adults--no exceptions.
Food cost for campouts is paid by the boys.  Food for most campouts is done on the "patrol" method.  This means the patrol decides on a menu ahead of time, who will do the cooking, who will bring the food (and what to bring) and who does cleanup.  Menus for each meal must be "balanced" with items from the food groups described in the Boy Scout Handbook.  The Patrol Leader is responsible for calculating and collecting money, as well as assuring proper supplies are brought. The Patrol leader will contact each patrol member on the Thursday night prior to the campout with the equally divided food cost amount.  This cost, depending on how many meals are prepared by the patrol, should not exceed, on average, $12.

When we food coolers are not used on a campout, bring fresh meat only for the first night out.  Freeze the meat and wrap it in multiple layers of newspaper and it will keep for 36 hours (except fish or chicken).  Canned meats are permissible, as are dehydrated or freeze-dried foods.  Mixes are allowed (pancake, muffin, cake, etc.).  Canned fruit and vegetables are allowed.  Fresh fruit and vegetables are strongly encouraged.  

Acceptable beverages are coffee, tea, hot chocolate, fruit type drink mix, instant lemonade to name a few.  We don't like the trash generated by boxed juice or bottles of drinks—so do not bring them.  Boxed milk is OK if it is needed to prepare a meal. Otherwise, milk will not be brought on a campout. Canned fruit or vegetable juice is permitted to be served at meals or to be cooked with.  Soda is never allowed.  Do not bring anything in glass.

No junk food is allowed.  That includes, but is not limited to Twinkies, Hostess cupcakes, candy (with exception), chips, pretzels, etc.  We do allow 1 candy bar per day.

Each scout is to bring a plastic garbage bag for each day we camp (2 are need for weekend campouts).

Scouts are expected to learn to cook.  Scouts who know how to cook are expected to become better cooks and help others in his patrol.  Scouts should try cooking different meals – not the same items on each campout.  Because scouts are learning to cook—no canned meals are allowed, such as ravioli, beef stew, corned beef hash, chili, etc.   

The cooking method will be announced prior to the trip.  This will, most likely, be stoves and/or charcoal, since few places now allow ground fires.  Limited adult supervision should be required for scouts to operate stoves and lanterns, as they should have earned their Firem’n Chit and have been trained in these implements use.  (Older scouts with demonstrated experience may be given some freedom with this rule).

Parental permission and a medical history form are required for the boys to participate in troop activities. The Scoutmaster will require specific parental permission forms once a year and the form will be good for just one year.  Special medical forms may be required by a given BSA activity before BSA allows scouts to participate.  These special medical forms will be announced months before the activity occurs.   The Troop will file a Tour Permit with the Council prior to outings outside the Scouthouse. 
When certain parameters such as extremes of weather exceed the guidelines of the National and Local Council Camping Committee or Health and Safety Committee or in the best judgment of the Scoutmaster, activities may be canceled. 
Canoe Trip Rules

These rules are in addition to the regular "Camping Rules".  We camp in the same way on a canoe trip as on a regular troop camping trip. 

When packing for a canoe trip, it is important to pack all gear in plastic bags inside your pack or buckets--this will protect against water.  Never have a garbage bag or plastic bag as an outer cover.

Only 2 paddlers are planned per canoe.  Usually your canoe partner will be your tent partner, but we may assign you to a different paddler to help even out skills.

A Coast Guard approved life vest must be properly worn at all times (scouts and adults) that you are in a canoe or boat of any kind.  One extra paddle and one large sponge are needed in each canoe.  The sponge should have a small line through it to that it can be tied to the seat to prevent loss. 

Two (2) 1/4" x 20' nylon lines per scout are required.  Two are used to put a line on the bow and stern and the other two are used to tie in your gear.  We use the lines to tie the canoes to the trailer.  Make sure you mark your ropes so you get them back.

One old pair of tennis shoes should be taken to canoe in and for swimming in unknown water.  Do not bring sandals or open-toed shoes.  Water shoes are almost worthless.  NO BARE FEET!!!

Never are you to be out of sight of the canoe ahead or behind you.  We stop periodically to gather the group.  No one will pass the designated lead canoe.  Horse-play is out!  Splashing, swamping, ramming and slapping the water with paddles will not be tolerated on our trips.

Do not leave your paddle lying on the ground.  You have 30 seconds to store your paddle properly before it is fair game.  A scout whose paddle is found not properly stored will be in for a surprise.  Paddles stored under a canoe are not "on the ground" if they are picked up promptly when you right the canoe.  Paddles should be stored blade up against a tree when not in use.

Travel quietly!  When we travel, we travel single file with experienced paddlers in the lead.  Keep a minimum of 10 yards spacing between canoes when traveling.

Only if you are shoving off again soon, will you leave your canoe at the water's edge, right side up.  All other times you should pull it out of the water and turn it over.  At night all canoes are brought out of the water and turned over.  

REMEMBER:  Play Safe, Think Safe, and Come Back Safe.

Appendix A

NOTES ON HOW TO COMPLETE THE EAGLE PROJECT PROCESS:

     When the project is successfully completed, the scout starts compiling the final paperwork.  The format, laid out in the Eagle Workbook, is to be followed, which includes pictures (usually 6-10). For example, pictures should include a before and after picture of the site.  The final picture should include the scout in a Class A uniform.   The signed approval form is inserted in the appropriate location at the beginning of the workbook.  This is reviewed by the Eagle Advisor before all signatures are completed.  This is put into a 3-hole soft binder (paper or plastic).  It is best if the workbook is in clear plastic sleeves.  The scout will need a letter from the organization he did the project for on their letterhead stating the project was completed to their satisfaction and signed by the advisor.  A page listing his non-scout accolades (achievements and awards) is next.  This should contain only those accolades earned after starting the 7th Grade unless they are extraordinary.  Following that is a page with a paragraph with the Scout’s goals and aspirations for the future.  The Scout will need 3 letter of recommendation from non-family and non- BSA involved adults.   These should be in “unsealed” envelopes and put in an empty sleeve in the back of the workbook
    Simultaneously, a duplicate notebook will be kept in a larger 3-ring binder with everything having to do with this Eagle project is kept.  Everything going into the soft notebook, copies of all letters asking for donations, copies of all thank you letters to those that did donate, all logs, all drawings, and all receipts; anything related to the project. 

     The council office requires that the Eagle Application be downloaded and printed in color.  Once printed, the Troop Eagle Advisor completes it, listing all dated of rank advancement and merit badge exactly matching the council records.  If it does not match, the application is rejected and will be returned to the Troop.  It must be signed by all parties as listed on the application.  This should be in a plastic sleeve and be the 1st page in the both workbooks.   It is recommended that the Eagle Advisor have a copy of all advancement dates, completed merit badges and their dates, completed leadership positions with dates, and service hours printed out and given to the scout.  The Scout should include this in the workbooks at the very end, just in case.  Also, council requires that an Eagle Checklist be completed.  This should be filled out by the Eagle Advisor and reviewed by the Scoutmaster and then submitted with the soft notebook (including the Eagle application).

     When complete, the Eagle Advisor collects the checklist, the 2 notebooks with Eagle application.  He will review it to be sure it meets the standards.  He will then make copies of the letters and insert the copies into the 3-ring binder (if the envelopes are sealed, neatly slice open, copy, reinsert original in the envelope and place back in the plastic sleeve).   If there is not a copy of the Eagle application in the 3-ring binder, make a copy and insert it. When all is acceptable, the soft notebook (with Eagle application) and Eagle Checklist should either be delivered to the council office or have to the DE to take in.  The Eagle Advisor will keep the 3-ring binder (Council has been known to lose things, this is not only the boy’s copy of everything he did to earn Eagle, but it is our backup in case paperwork is lost).

The council will review and check all the records.  If it is acceptable (usually takes 3-4 weeks—longer of over a holiday or during the summer) they will have the DE deliver it to the District’s Eagle Board.  If it is unacceptable, the Troop will be contacted on clarification or it will be returned to be the troop (Most problems can be clarified over the phone).  When delivered to the Eagle Board, a Board Member will contact the scout (not the Eagle Advisor) and tell him his appointment date and time—the scout then needs to contact Eagle Advisor so he knows when to attend too.  The Eagle Advisor (unless he is the father of the scout, then another Assistant Scoutmaster who knows the scout should attend) will meet the scout at the location for the Eagle Board of Review (usually 1st Mortgage and usually at 7PM).  Usually it is preferred that the Scoutmaster not attend Eagle Board of Reviews, if the Scoutmaster wants to know what goes on, contact the Eagle Board and he can observe an EBR of a boy not from Troop 123.

The Eagle Board of Review is not an inquisition; they want the boy to make Eagle.  They will review the soft notebook and the 3-ring binder with all the records (be sure the scout lets them know he has the binder with all the records with him, since not all scouts from other troops are so prepared).  They have a set pattern of questions to get the scout to think – there are number of  “yes’ or “no” questions.  The troop has a handout that will help the scout prepare  Eagle Board of Review.  Upon the successful completion of the Eagle Board (We have never had any that were unsuccessful. The Eagle Advisor spends a lot of time making sure the project is appropriate, the work is correct, that there are no spelling errors or punctuation errors – this is supposed to be the scout’s best work), the Eagle Board signs the application.  The Eagle Advisor will then keep the notebooks, remove the Eagle Application and deliver it to council or have the DE take it.  It takes about 4-6 weeks at best to get a final approval on the Eagle Scout.  When he is approved, he will receive a letter from the National office.  The next day the Scoutmaster should also receive a copy of this letter.  The date that National uses for the date he became an Eagle Scout and the date that will be on all certificates and records will be the date the Eagle Board of Review signed his application.  The moment he received that letter (or later), the scout may get with the troop leaders to set a date for an Eagle Ceremony.

There are copies of Eagle Scout ceremonies we usually use, plus a few others so he can “cut and paste” from if he wants something different.  If he wants something different, the Eagle Advisor will encouraged him to get on the internet and download some of the 100s on the internet that he liked.  The Scout will then meet with the Eagle Advisor and modify one to fit both the Scouts preference and the Troops standards.  The new Eagle Scout will select those scouts that will be involved with the ceremony and select 2 older (preferably Eagle) honor guards.   He will also select who will give the invocation (his pastor, our troop chaplain, or?), an adult or older scout that is an Eagle Scout to give the Eagle Charge and others as may be needed.  He will make the final determinations.  His family may choose to have a reception.  We hold the ceremonies both in the Scouthouse and using the Beymer Sanctuary (if available), the receptions and pictures are usually at the Scouthouse.  

Previous Eagle Advisor Note:  Those that worked Eagle projects could then expect that Eagle to come and work their projects.  This gave us boys that had worked 3-5-10 Eagle projects, so when their time came, they not only knew what type of project they would do; they also knew what we considered an acceptable Eagle project and what they would do similarly or differently from their past experience.  We had boys come back from college to help work Eagle projects!

Appendix B

The current Lake region Eagle Board Chairman is 
Dennis Davis 
1st Mortgage Corp. 
606 Cypress Gardens Blvd, (6th St. and Cypress Gardens Blvd. - near the Publix shopping center)

Winter Haven

(863) 294-3254 
Trailcraft Troop 123

   Winter Haven, Florida

Scoutmaster – Timothy Longstreet

     Phone: (863) 618-6023 Email:  Agoodolbear@aol.com
New Scout Fees
Scout’s Name:  ___________________________



Registration Fee:


$15.00



$15.00



(If newly paid in another pack or troop there is a $1.00 Transfer Fee, instead of the $10.00 registration fee).



Boys Life (should have 1 copy per house hold)

$12.00



_______



Troop Dues (covers the cost of merit & rank badges)
$30.00
 


$30.00



Troop Neckerchief


$10.00



$10.00



Troop T-shirt



$ 7.00



$  7.00








TOTAL


$__________

Make checks payable to:  BSA Troop 123

Trailcraft Troop 123

   Winter Haven, Florida

Scoutmaster – Timothy Longstreet

Phone: (863) 618-6023   Email:  Agoodolbear@aol.com
I have read the rules for Trailcraft Troop 123 and “the rules for the road” and I agree to abide by them without reservation.
Signed:  _________________________  ____________          Signed:  _________________________  ____________

                    Parent’s Signature                         Date                                        Scout’s Signature                         Date
Return signed slip to the Scoutmaster.
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1
All rules were written by Rules Sub-Committee and approved by the Troop Committee.


